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EXCHANGE

Could you create
or enhance a
program with a
little extra green?
Take advantage of this
great opportunity that
can make one of your
existing programs
better or help you
develop a new one.
The next IALL-Hovland
Development Fund
Grant proposals will be
due by September 1,
2012. For more infor-
mation, contact Sandy
Supianoski at
sandy.supianoski@
iavalley.edu.

IALL-HOVLAND GRANT @ WORK
E-readers help literacy classes “go

green” and learn about technology

by Sandy Supianoski, Iowa Valley Community College
District

Thjs vear s recipient of the IALL-Hovland Development
Fund Crant was thinking “green” when she submitted

her grant proposal. Brenda Hampton from Kirkwood
Community College-IMCC Prison Program noted how
paperback books do not hold up well for her students. In
her proposal. she also stressed that another goal was to
introduce more technology into the classroom. What better
way than to bring e-readers to the classroom?

Kirkwood provided the funds to purchase the e-readers.
but the $500 awarded from the IALL-Hovland Develop-
ment Fund Crant allowed Brenda to purchase e-books!
Without these funds, the program would have had to wait
until next funding vear to purchase e-books.

As Brenda shared, “Using this tool in a prison setting
not only enhances an offender student’s technolog_\' knowl-
edge in prison, but it also helps as he/she re-enters techno-
logicall_v connected communities.”

Congratulations to Brenda and to the Kirkwood
Community College-IMCC Prison Program! We look
forward to hearing your report this summer at the IALL
conference in ]ul}' (see page 2 for more information).

Also, special thanks to this year's IALL Development
Fund Award committee members: Kim Qaks [SWCC].
Ann Waynar [ICCC], Lois Kiester [DMACC], and Sandy
Supianosk [IVCCD].

IALL is committed to
professional development
and support of a diverse
membership which is
devoted to providing and

promoting
lifelong
V learning
V opportunities
in lowa.
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PACE 2

by Jean Brownlie

A.re you struggling with an increased workload but fewer
resources? The solution rests in not just using our brains
more, but in using our brains more effectively. Author
Charles Handy asked CEOs what percentage of the
brainpower was actually used in their organizations. The
response was 35 percent—and some as low as 2 percent. The
concept of “whole brain thinking” is an important factor in
employee performance.

Originally inspired by the left-brain/right-brain research,
the concept has evolved into “whole brain thinking.” We are
designed to be whole and not as a “half a brain™ as the “left-
brained” and “right-brained” imply. “Left-brain approaches
haven't become obsolete, they've become insufficient.”
according to Daniel Pink, author of The Whale New Mind.
“What people need today isn't one side of the brain or the
other, but...a whole new mind.” We are designed to be
whole, but we have a tendency to default to our preferences
in thinking and leaming. The key to a competitive advantage
is the individual or organization that develops the ability to
create and communicate in new ways, without limits.

“People leam in different ways—some of this is encoded

Why not take a “whole”

new way of thinking?

in our brains at birth; other differences emerge based on
what we experience in life,” says Daniel Coleman, author of
Disrupting Class: How Disruptive Innovation will Change
the Way the World Learns.

Within his book, the second point Coleman makes is
this: We need to understand that the design of our brain
affects how we leam. Learning actually creates new neuronal
connections. “Understanding learners thinking and learning
styles is the first step toward developing leaming that engages
and sticks,” Goleman concludes.

When budgets are tight and it is critical to prove value
within an organization, whole brain thinking provides
framework for hamessing all the brainpower at your disposal
It can build bridges between functions, generations,
and levels, as well as between any disconnects that exist in
any organization. This, in tum, contributes to greater
productivity, innovative solutions, increased speed, and
cultural transformation.

This is the approach that IBM used to achieve many
successes. - 1o be truly global requires all IBMers to be
culturally adaptable in all forms.” says Rich DeSerio. a
manager at IBM. [Source: The American Society for Training

and Development]

Mark your calendars for the 2012 IALL conference on July 11-13

by Frank DeMilia, IALL presiden-
elect and conference planning chair

Greetings! I'm excited to tell you
about the plans we are making for
the 2012 IALL conference at
Honey Creek Resort State
Park. located in south-central Iowa
on the shores of Lake Rathbun near

Moravia, Iowa. Our planning committee consists of 25 dedi-

cated IALL members who represent 14 organizations and have
brought a great mix of experience and fresh ideas to the table.
We met at the venue in October to begin our planning process
and were all thrilled by the accommodations and amenities
Honey Creek Resort offers.

The theme for this year's IALL conference is iTHRIVE
[Technology/Health/Resources/Innovation/Vision/
Education). and the conference schedule is shaping up to be

a single-track experience built around that theme. Save July 11-
13 for this great event—and consider including your family and
tacking ona day or two! The resort has canoe, ka_\'ak, and
powerboat rentals, along with a 50-slip marina, concrete boat
launching ramp, and fishing pier. They also have an 18-hole
championship golf course with several lakeside holes. To leam
more about the resort, visit www.honeycreekresort.com.
More conference info will scon be on the way. See you in July!

See
more
resort
pictures
on page
13!

guarterly EXCHANCE -

winter 2012







